POLYCREST HES&Q MANAGEMENT SYSTEM

BUSINESS PRINCIPLES AND POLICIES
(POL-BP&P incl. QUALITY AND HES POLICIES)

HES&Q MANAGEMENT SYSTEM MANUAL
(POL-HESQ)

I
HES&Q PROCEDURES MANUAL

(POL-PRO)

I
HES&Q STANDARDS

(POL-STD)

I
MAINTENANCE MANAGEMENT MANUAL

(POL-MMM)

I

CONTRACT SPECIFIC QUALITY PLANS

ONSORE SPECIFIC DOCUMENTATION

(xx-QP-)
]
| ] ]
ONSHORE EMERGENCY PLAN — OFFSHORE ADMINISTRATION
(xx-OEP) HANDBOOK (incl. Job descriptions) (xx-OHA) PROJECT EXECUTION
m PLAN (xx-PEP)
ONSHORE PERSONNEL HANDBOOK SAFETY CASE wWEMERGENCY
(xx-OPH ) incl. Job descriptions — PREPAREDNESS ANALYSIS FOR THE RIG
(xx-SC)

PROJECT PROCEDURES
—| OPERATION MANUAL FOR THE RIG (incl. = (xx-PRO)

STABILITY MANUAL) (xx-OPM)

— EMERGENCY PREPAREDNESS MANUAL

(xx-EPM)
PROJECT
SOPEP MANUAL (xx-SOPEP) | H PROGFEQ:{'FS,P/)PLANS

TRAINING MANUAL (xx-TM) |

I I

SAFETY BOOKLET (xx-SB) |

— YEARLY HES&Q PROGRAM FOR THE RIG
(xx-HES&QP)

L WEAC MANUAL (xx-WEAC)
(APPLICABLE IN NORWEGIAN SECTOR)

OFFSHORE SPESIFIC DOCUMENTATION
PROJECT SPECIFIC DOCUMENTATION

i POTABLE WATER MANUAL
(xx-PWM)
| RIG SPESIFIC PROCEDURES
(xx-PRO-XX-XX)
f—t SHIP SECURITY PLAN
(xx-SSP)

DRAWINGS AND TECHNICAL
— DOCUMENTATION

“STAR” — PLANNED MAINTENANCE,
WAREHOUSE CONTROL AND
PURCHASING SYSTEM




